Refounding Labour to Win
Reflections on the Implementation Guide for CLPs and Party stakeholders concerning Local Campaign Forums
New ‘Local Campaign Forums’(LCFs)
According to the Implementation Guide, LCFs will replace Local Government Committees as the campaign organising bodies for local government after the May elections in 2012.  There is an obvious danger that leading local party figures may find this new creation a ready instrument to consolidate their hold on the party and further alienate the rank and file membership from the decision-making process. However, in principle, the LCFs offer opportunities for local parties to operate more effectively with active input from their members and we suggest that the Implementation Guide be accepted at face value, put to the test, and the opportunities fully exploited. 
LCFs will have several key functions:

· The recruitment of new candidates for borough elections
· The selection of candidates

· Designing and implementing campaign strategy
· Working with Labour Groups, to engage on policies and future manifestos 

Note Apart from the above, local parties are able to design an LCF that works best for them
LCF membership
The Implementation Guide recommends that LCFs should have the following minimum membership:
· Leader and deputy leader of the Labour Group or other group officer as determined by the Labour Group
· Local and regional organisers

· Constituency campaign co-ordinators

· Representatives from the relevant CLPs, which shall include representatives from trade unions and, where appropriate, other organisations affiliated
· One representative from the Co-operative Party if they sponsor candidates
In addition
· Sitting MPs, PPCs and AMs may attend their LCF

· Membership of the LCF should be representative of the communities
· There must be gender balance in the CLP representatives
· Local parties need to decide the number of CLP and affiliate representatives, keeping in mind that the LCF needs to be balanced, streamlined and efficient 

· Only those living in the electoral area concerned may be a member of the LCF
.

Dangers and Opportunities presented by the new Local Campaign Forums
Dangers: 
The dangers can be considered first as they are more evident. A restricted membership of the LCF could enable the leading CLP officers – and Party officials – to gain control of the recruitment and selection of local government candidates, run the campaigns and establish a close relationship with the Labour Group, of which some of them may well be members. This could exclude the bulk of the local party activists from the decision-making process, including that of selecting their own local government candidates.
Opportunities:

The Implementation Guide offers the possibility of retaining existing Local Government Committees as they are if the members deem them to be working well, presumably with just a name change to LCFs. ‘Working well’ in our eyes includes: holding the Labour Group to account by having regular meetings with its representatives and engaging in meaningful consultation with them on current policies and election manifestos, safeguarding the sovereignty of branches in the selection of local government candidates and being made up of representatives chosen by all the branches. Refounding Labour affirms the right of LCFs to participate in the Party’s policy making process and, in addition to the role of the former LGCs, empowers them to take on responsibility for recruiting new party members,  establishing closer links with local residents and community groups, as well as with local trade union branches and trades councils. 
On the one hand, the Implementation Guide recommends that the LCFs should be streamlined, on the other it affirms the possibility of retaining existing LGCs. This latter point is crucial because it suggests that the size of the body is not an overriding concern. Where the replacement of the LGC is considered desirable or inevitable, it is possible to add representatives from all the branches to the Guide’s recommended minimum membership and still have a body smaller than the former LGCs. Streamlining can come into operation successfully with the meetings of the LCF Executive Committee, as long as the latter reflects the overall character of the LCF and respects its authority.  

Our recommendations
1. Maintain and enhance existing LGC structures if they are working well
2. If a new LCF is to be created, the present LGC Executive should consult with the

existing CLPs to organise a consultation of the Party membership to decide the number and character of the LCF representatives
3. The CLP delegations to the LCF should consist of at least one representative chosen by each branch - to ensure representativeness, accountability and campaigning efficiency - as well as a TU member
4. The delegations from each CLP should ensure a gender balance

5. No more than 50% of the LCF members should be sitting councillors

6. Where there is a transition from LGC to LCF, this can be done at the most favourable time between May 2012 and the publishing of the boundary changes in 2013. (If, for instance, a self-serving clique tried to rush through the creation of a new LCF it would be reasonable to try to maintain the LGC until the new constituency boundaries were known)
7. The full LCF should meet at least four times per year to consider Campaign,

Recruitment and Selection strategies, Selection Panels and Labour Group policies and manifestos
John Saunders and John Whitworth - February 2012
Please let us know of your experiences of setting up LCFs or retaining LGCs so that we can get a full picture and share knowledge: jhnwhitworth@yahoo.co.uk          
